THE YORK STREET PROJECT ANSWERS TAMARA'’S CALL

The York Street Project clearly recognizes and understands that a woman'’s life and family hangs in
the balance if she has no home, no education, and no childcare - and that these issues cannot be
viewed in isolation. Our response to the needs of today’s urban poor is through the simultaneous
provision of education, shelter and basic sustenance. Further, our formal and life-skills education
programs bring independence, self-esteem, motivation, and hope within their reach.

KE NMARE H IGH SCHOOL Kenmare offers an alternative to meeting the changing

needs of poor, under-educated women. In addition to

During The Project’s recent self-study, it became clear providing an accredited curriculum that gives them the

that the need for secondary education among young adult educational foundation required to achieve a high school
women remains as critical and compelling today as it was diploma, we offer our women the tools needed to overcome
when the school first began in 1982 in the basement of the additional barriers poverty places in their path.

St. Boniface Church in the downtown area of Jersey City.

The women who come to Kenmare are hampered by several
debilitating realities: “The staff at Kenmare High School did a

~Few have family support systems; great job educating me. They taught me

-A changing Welfare system that is time-sensitive, yet that if | plElis LS and work hard, I can

offers few opportunities for developing skills needed to reach my dream. They played an important

survive within those timelines; and, .
role in who and what | am today.”

-A lack of reading, writing and basic skills that they
must acquire if they are to be minimally prepared to
enter, much less compete in, the technology-driven and
sophisticated business market now dominating the

Rosa, Kenmare High School graduate

Jersey City area. Integrating academic knowledge into real life examples,
encouraging problem solving and developing coping
For most, the greatest barrier to success is a strategies play an integral part in the school curriculum. Our
lack of self-esteem arising from too many failed Life Skills group meetings are facilitated by our social worker

opportunities and the overpowering struggle and allow for a safe, controlled place for students to share
their feelings about the program, challenges in their lives,

of daily life - health concerns, child care, . )
and vent frustrations. The weekly sessions also allow for
homelessness, poverty, Welfare dependency. peer mentoring and mutual direction setting.

We also provide experiences and activities geared to
future life goals to increase their chances for success.
Guest speakers, student-led assemblies, and field trips
offer opportunities to apply information about leadership,
OUR KENMARE WOMEN nutrition, financial planning, health, and the arts into their
own lives. Our Career Preparation program helps each
woman to identify her career interests, strengthen her job

On average, 50 students are enrolled in our school each trimester.

Our students, ages 17-35, primarily live within the boundaries seeking skills, and engage in practical work experiences. In
of Jersey City. Current student demographics include African- each of our classes, we continually reinforce basic job skills
American, 49%; Caucasian of Hispanic descent, 31%; Caucasian such as computer proficiency, effective written and verbal
not of Hispanic descent, 16%; Asian, 2%; and Multi-Racial, 2%. communication, and time management.

Approximately 60% of our current students are single parents and . . o
Secondary education remains a critical component of

The Project’s holistic approach to alleviating poverty among
have not completed ninth or tenth grade in the local school system. individual and female-headed households. Our women

The majority are ill-prepared for academic success. become a model for their children as well as other members
of their families and community as they strive to better
themselves through education and employment.

at least 80% receive some form of public assistance. Most women
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ST. JOSEPH'S HOME

The basic needs of a human being are quite simple.

We all seek food, shelter, clothing and, most importantly,
stability in our lives. These requirements are fully met for
the women and children who seek refuge at the York Street
Project, but St. Joseph’s Home is far more than a shelter.

Here, the women of York Street are given the opportunity to
regain their strength, as well as the dignity, respect, and
self-confidence they need to begin their journey toward
self-sufficiency.

Our Home, a five-story brownstone built and occupied by the
Sisters of St. Joseph of Peace in 1891 and once operated as
an orphanage, was renovated in 1988 to accommodate

a transitional housing program for homeless women

(18 years +) and their children (0-18 years of age).

At St. Joseph’s, each family gets its own private bedroom
space — with a lockable door. Our women share the common
living space as well as responsibilities for the maintenance,
cooking, and governance of their floor in preparation for the
day when they will be living independently. On-site counseling,
in the form of mental health and case management, is
available to help our women and our children sort through
their complex lives.

Upon successful completion of our program, we recommend
our women for a Section 8 Housing voucher, which
subsidizes up to 70% of their rent. To ensure they keep

that voucher for as long as they need, it is imperative that
they are as ready as possible to succeed on their own. Our
Transitional Life Skills Enrichment program educates our
women in parenting, career planning, legal advocacy, health,

and financial and household management. Each woman
also takes personal responsibility for her family’s future by
attending school, enrolling in a job-training program,

or working.

Within our environment of respect, personal responsibility,
and discipline, our women can take concrete steps towards
attaining permanent housing while building independent
lives for themselves and their families.

“At the York Street Project, you learn how
to take care of yourself and that you can

take care of yourself.”

Robin, former St. Joseph’s Home resident
Present Board Member, St. Joseph’s Home

OUR ST. JOSEPH'S HOME FAMILIES

St. Joseph’s has 25 private bedrooms and depending upon the

size of the families, 21-23 families live with us at any given time
for up to 18 months. The average age of our mothers is 26 and
their income averages $6,774. Current family demographics
include African-American, 66%; Caucasian of Hispanic descent,
29%; Caucasian not of Hispanic descent, 3%; and Multi-Racial,
2%. Having a lockable door often gives them the first private
space in their life, space they need to harness their potential.
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ST. MARY'S RESIDENCE

St. Mary’s is the oldest established ministry within the Comprising four floors of a lovingly-restored turn-of-the-
confines of the York Street Project. Founded in 1902 to century hotel, our Residence offers each woman all she
shelter newly-arrived Irish immigrant women, St. Mary’s needs to retain her independence: a private, furnished room,
has provided an unbroken history of alternative housing for balanced and nutritional meals at the start and end of each
women who often find themselves in a transitional period day, and her own key to the front door. St. Mary’s is also a

of their lives. Today, our residents represent working women richly diverse community, where the women come together
from 14 different nations and still, the segment of society in our dining room, library, and parlors.

that is often invisible: the working poor.

While there is no formal limit to the amount of time a woman
may stay with us, most find their footing within a few years
and take their next step in life.

THE WOMEN OF ST. MARY'S

With 42 rooms available, approximately 53 women have lived

with us each year since the Residence’s re-dedication in

1991. Resident demographics include African-American, 25%;
Caucasian of Hispanic descent, 13%; Caucasian not of Hispanic
descent, 45%; Asian, 15%; and Other, 2%. Our women represent
the working poor: with 73% in the extremely low ($0 - $13,500)
to low ($13,501- $22,450) income brackets. The remaining
residents earned less than $35,901. We are proud to have
offered them a temporary sanctuary since 1902.

BEYOND HUNGER AND SHELTER

The negative effects of poverty on female heads of households and their young children are far-reaching.
The detrimental impact on a child’s health and mental well-being is evident in their resultant cognitive,
physical and social developmental delays. Instances of depression; an inability to remain focused in school
or work; an increased physical illness due to lack of quality, preventive healthcare; stress; and violence are
increased when a family lives in poverty.

What it Takes, Annually, to Live in Hudson County Without Subsidies?

A parent with one child A parent with two children A parent with three children
$34,344 $45,765 $60,518

The Federal Poverty Level?

A parent with one child A parent with two children A parent with three children
$14,000 $17,600 $21,200

Average Annual Income of Women Living at St. Joseph’s Home:

$6,774

1) 2005 edition of The Real Cost of Living: The Self Sufficiency Standard for New Jersey, put out by the Legal Services of New Jersey Poverty Research Institute and the New
Jersey Center for Economic Policy and Education

2) 2008 HHS Poverty Guidelines published in the Federal Register, Vol. 73, No. 15, January 23, 2008, pp. 3971-3972.
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YESTERDAY... TODAY... AND TOMORROW

“From the moment I wa ed in the door,

| realized there was something special about York Street. It was the staff and the environment
they created. Every person | came in contact with, from the Executive Director to the person
maintaining the building, sent the same message of living their mission and respecting their
residents, students and children. Given an opportunity to observe the people in the program,

| was able clearly see that the facets of York Street’s program are a winning formula for

rebuilding lives.

Once you see York Street working you realize how important it is to the community, revitalizing
individuals and setting them up to flourish on their own is important to revitalizing the area
itself. Preserving this unique and valuable organization for the women and children of

Jersey City is important to the community and to all of us.

I am committed to making sure we can sustain this special ministry without concern for
governmental policy or economic change within the order that generously supports it today.

That's what this campaign is all about and why | am committed to its success.”

Daniel McGuire, York Street Project Board Chairman
Managing Director, Citi Smith Barney
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THE NEED AND VISION OF THE YORK STREET PROJECT

After completing a self-study to review our programs and
their relevance in relation to the current needs of the poor,
we learned that our programs have never been needed
more and in fact, conditions for the poor have worsened
since we first began. However, the questions of Financial
Sustainability and Leadership Succession were identified as
areas needing attention.

Subsequently, as part of a grant-funded capacity building
program through Goldman Sachs, The Project retained
professional fundraising counsel to conduct a feasibility
study for such a plan. Study data revealed strong support for
a multi-million dollar campaign to create a reserve fund to
sustain the future of the York Street Project’s programs

and services.

“It is the intent of giving people the

opportunity to regain their dignity and self-
esteem by being able to care for themselves

that

has inspired me to work on behalf of

The Project for more than 17 years.”

Barbara Truncellito, Former St. Joseph’s Home Board Member

With full support of the Sisters of St. Joseph of Peace, the
York Street Project Administration and Board of Trustees
have approved a plan to spend the next 18 months securing
philanthropic contributions toward a minimum $3.5 million
reserve fund.

With a focused eye on the future and a strategic
business plan in place, we seek to accomplish two
specific objectives:

Diversify Revenue Streams

As part of a targeted plan to strengthen our development
infrastructure, we have expanded our network of private
supporters, considerably increasing our contributed income
over the past five years. These gains, however, have only
helped us keep pace annually with our increasing operational
needs, driven largely by escalating healthcare expenses.

A significant portion of St. Joseph’s Home’s budget comes
from the Department of Housing and Urban Development.
This grant, once awarded in three-year cycles and now
renewed annually, has minimally been adjusted by the
Federal government since our first grant was awarded in
1988 and has not increased since 2001. However, the
Home’s operational costs have seen an average annual
increase of 3% during this time. In fact, with funding
priorities at the federal level shifting away from transitional
housing programs to permanent housing programs, this
source of funding — at any level - is not guaranteed.

Additionally, the Sisters of St. Joseph of Peace, who have
subsidized York Street Project with $1 million each year for
19 years, have encouraged York Street Project’s leadership to
plan for self-sufficiency. A shift in their ministerial priorities,
should the Congregation recognize a changing need among
the poor, would direct funding away from The Project.

Create a Leadership
Succession Plan

The York Street Project is fortunate to be led and staffed

by nuns who, despite their advanced degrees, years of
experience in their field, and history with The Project,
command a salary that is 50% below the average a lay
person would require. In total, the 11 religious staff currently
earn a combined wage of $361,013.

With the average age of our administrative directors at 62,
it is imperative that we begin planning for their retirement
now. The replacement of those 11 positions with lay people
at market or near-market rates would today command a
combined wage of $764,118.
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AVENUES OF SUPPORT
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All gifts to the York Street Project Legacy Fund will
be prominently recognized.

Cash Gifts: Gifts can be made directly to the Legacy Fund
with a check made payable to the York Street Project.

Pledges: Gifts to the Legacy Fund may be pledged for payout
over three years to five years. A pledge payment schedule
can be developed to meet your financial needs. In pledging
your gift over a period of time, you may find that you can
provide greater financial support to The Project.

Gifts of Securities: Gifts of appreciated securities may provide
you with significant tax savings. By making your contribution
with capital assets such as stocks, you will receive a charitable
tax deduction on your income taxes, and you will not pay
capital gains tax when the securities are sold.

Planned Gifts: Leave a lasting legacy by naming the

York Street Project in your will. You may wish to consider
making The Project a beneficiary of your life insurance, IRA
or 401(k) upon your death. Or, you may also choose to make
a gift through a charitable gift annuity which provides you
with income for life and provides a significant benefit to the
York Street Project. You are encouraged to discuss your
planned gift with your financial advisor.

BILL MOYERS ON SUPPORTING THE
YORK STREET PROJECT:

“Somewhere along the way, someone put
their hands on the shoulder of a child and
said ‘you matter’. That’s what you’re doing
here collectively. You signify this child
matters...this life.”

May 5, 2005, 16™ Annual Spring Event address

$3.5 MILLION PAYMENT SCHEDULE OVER 3 YEARS

Gift Size 10% Down Yearly Quarterly Monthly
$500,000 $50,000 $150,000 $37,500 $12,500
$250,000 $25,000 $75,000 $18,750 $6,250
$100,000 $10,000 $30,000 $7,500 $2,500

$50,000 $5,000 $15,000 $3,750 $1,250

$25,000 $2,500 $7,500 $1,875 $625
$15,000 $1,500 $4,500 $1,125 $375
$10,000 $1,000 $3,000 $750 $250
$5,000 $500 $1,500 $375 $125
$3,000 $300 $900 $225 $75
$1,500 $150 $450 $122.50 $37.50

For more information or a confidential discussion about your gift choice, please contact:

Sister Kristin Funari, csjp, Executive Director at: 201.451.8225.
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